
 
 

Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             5

TH FEB 2014 8PM NORTH WALLS  
COMMUNITY ROOM 

  

   
Meeting Called By Deborah Jaques 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members 

Ian Davidson, Adam Clark, Max Collop, Alison Morris, Conway Morris, 
Terry Thomson, Deborah Jaques, Teresa Bird, Rob Seatter 

NON BOARD  Liz Davidson, Jayne Traynor, Brian Clegg, Gavin Lindsay 

APOLOGIES Matthew Budge, Keith Dobney, Carol Lock, Lindsay Hall 

   
Topics   

1 MINUTES OF LAST MEETING CAROL   

Summary Of 
Discussion 

BOARD MEETING 
The Minutes were proposed as correct by Teresa, seconded by Ian and signed 
by Debs. 
 

    

2 MATTERS ARISING CAROL   

Summary Of 
Discussion No matters were arising. 

 
   Topics   

   
3 ACTION ITEMS ALL   

 

Community Fund 
The grant applicants had been informed of the acceptance or rejection. 
The Longhope lifeboat Museum and the homecare group had provided 
additional information for their claims. 
North Walls had been contacted with regard to their request and had been 
asked to submit an application form, the details of the Robertson Trust fund 
had been looked at and it was decided that the North Walls application should 
be put to the community fund. 
A sub-group had met and looked at the community fund procedures, and a 
poster had been put up to advise the community of the training and learning 
fund. 
 
Homecare 
The items on the action list had been dealt with and Teresa said she would 
report more fully on this under the homecare section. 
 
Turbine 
The HEL report on the co-op bank had been sent to the member of the 
community and the director who requested it. 



YM 
Max and Debs had met with Bob Clouston. 
Ian had spoken with David Knight and Alister Brown regarding the grant 
funding. 
 
PQASSO 
The purchase order procedure was complete and in place. 
  
Correspondence 
The advert had been placed for the Project Managers job and HIE had been 
contacted regarding the application and interview process. 
 
The letter had been sent to Richard Groat 
 
AOB 
The drivers had been spoken to about the use of the phone on the bus. 
The poster about the new notice board had gone up and the other notices 
transferred. 
 
 
All other points were on-going. 

     

4 COMMUNITY FUND IAN / JAYNE   

Summary Of 
Discussion 

Jayne advised the board that the closing date for the second round of 
applications into the community fund was the 7th February 2014.  The 
Committee will then meet on the 17th to assess the applications.   
 
Terry asked if an application had been received from John Challoner for flags 
for the Arctic Convoy Memorial, Ian said that this had been received, but that 
there was a possibility of expanding the application to enable the story boards 
to be done also.  Ian explained that there is still £1,900 available from the 
OIC grant which is at 50% and that the deadline for this to be claimed is the 
9th October 2014, he suggested that the Trust look at putting the application 
to the Committee for this, as the “Friends of the Arctic Convoy” are not a 
constituted group, and that the Trust has 50% match funding to offer which 
would enable the Arctic Convoy project to be completed.  It was decided that 
Ian would look further at this. 

 

Conclusions  

 

Action Items Person Responsible Deadline 
Look into the application for the Arctic 
Convoy Ian ASAP 

     

     

5 HOMECARE TERESA   

Summary Of 
Discussion 

Teresa advised the board that the sub-group had met and that they had 
agreed to put an article in the Blether.  She explained that the next stage for 
the homecare group would be to employ someone to undertake the feasibility 
study, and the group were asking the board if the Trust would be the 



employer for this.  Ian said that advice had been sought from VAO regarding 
the Trust being the employer, and the advice was that they couldn’t see any 
reason why this could not be an employed position within the Trust. 
Ian asked what the intended breakdown of the grant spend would be, Teresa 
said that the idea is for the post to be for 10 hours per week for 6 months 
and that they had anticipated expenses in the region of £300.  Liz asked if the 
cost of recruitment had been included, Teresa said that there would be 
enough to cover this. 
Ian made the point that there is no surplus in the unrestricted funds if there 
was an over-run on the budget. 
Debs asked if the group were going to pull a job description together for the 
post, Teresa said that this was in the plan. 
The board agreed that the Trust would be the employer for this post. 
 

 

Conclusions The sub-group would begin the recruitment process and the Trust agreed to 
be the employer. 

 

Action Items Person Responsible Deadline 

Do job description Homecare sub-group ASAP 

     

6 HERITAGE KEITH / GAVIN   

Summary Of 
Discussion 

Gavin reported to the board that he had been to the national archives in 
London and had obtained all the available war diaries relating to people 
stationed on Hoy.  He explained that the project would also be looking at 
personal stories. 
 
Evening talks have been arranged for once a month from March through to 
September, with the exception of July.  In addition to this, part of the events 
process will be to have drop-ins at the Royal and also at the Hoy Kirk. 
Details had been put out on Radio Orkney on the 3rd February and there is 
information ready to go into the Orcadian. 
 
Gavin said that there have already been volunteers keen to be involved in the 
project, some of these from outwith Hoy. 
He informed the board that he was still waiting to hear from the Heritage 
Lottery Fund regarding the grant application, but would hope to hear by the 
end of February / early March. 
 
Ian pointed out that the whole project is self-funding as is the AWSS scheme 
and that this should be the way that any future projects should be looked at, 
with an admin burden also built in. 
 
Alison asked if the information would be displayed somewhere as it is pulled 
together, Gavin said that part of the HLF money was for a computer and 
database to make the information available to the community.  Alison said 
that it would be good to also have non electronic forms of the information as 
not everyone works with computers.  Gavin replied that pop-up boards and 
leaflets would be made available alongside the computer information. 
 
 



Conclusions  

 

Action Items Person Responsible Deadline 

     

7 AWSS BRIAN / DEBS   

Summary Of 
Discussion 

Brian informed the board that the sub-group had met and confirmed 
timetables for the project, and that they had also met with OIC, the purpose 
of this being to explore options for the government funding.  Brian said that 
the sub-group were wary of the timescale that the council were working with, 
but that discussions were on-going.  Debs said that within the OIC proposal 
there was about 20% for admin burden. 
 
Brian explained that the project was now in its third month, and that to date 
the emphasis had been on the set up administration and testing. 
The next stage will be a leaflet drop being delivered by the Post Office.  The 
Trust had donated £100 to the Longhope Lifeboat, this being the charity of 
Groats choice in return for delivering the leaflets. 
The leaflet will be an overview of the project and a formal invitation to the 
community to get involved. 
 
The result for the community of getting involved will be a free survey and 
then on-going support for grant qualification for any works to be done. 
Brian said he was just in the process of getting a legal opinion on the wording 
to ensure there were no potential problems and then the leaflets would be 
sent out. 
 
Test surveys had been carried out on two houses on the island, which had 
resulted in £800 per house being applied for and the improvement measures 
carried out. 
Teresa asked how long he had to complete the surveys, Brian said that there 
was 12 months in which to get them all done, and that it can take up to 2 
hours to complete a survey, however it depends on the property and some 
could take up to a full day.  He did explain though that there was the 
possibility to sub-contract if time was running short. 
  
 

Conclusions  

 

Action Items Person Responsible Deadline 

Leaflets to be completed and circulated Brian  

     

8 ACCOUNTS IAN / LIZ   

Summary of 
Discussion 

Liz informed the board that budgets would be worked on and presented to the 
board at the next meeting. 
She also asked for the boards permission to add two more signatories to the 
bank mandate.  She had spoken to Debs and Teresa ahead of the meeting 
and they were happy to be signatories. 
Terry proposed this and Ian seconded it. 



 

Conclusions  

 

Action Items Person Responsible Deadline 

Get additional signatories set up Liz ASAP 

     

9 WIND TURBINE MAX / LINDSAY / BRIAN   

Summary Of 
Discussion 

Brian had circulated the report prior to the meeting, he asked if there were 
any questions but none were forthcoming. 
 
He explained that HEL had met with the Co-op bank for their annual review 
and that there were no problems.  He informed the board that the Co-op bank 
were selling off their renewable arm, however that as long as HEL stay within 
the covenants that the terms of the loan would just transfer with the debt and 
as such the situation would remain unchanged. 
Debs asked if the purchaser could change the terms of the loan.  Brian 
explained that the FSA regulate this so unless covenants are broken there 
should be no change to the terms. 
Max asked why they wanted to sell the renewable, Brian said that they are 
looking to reduce the amount of corporate lending on their books. 

 

Conclusions  

Action Items Person Responsible Deadline 

   

     

10 YM DEBS   

Summary Of 
Discussion 

Debs informed the board that she and Max had attended a very good meeting 
with Bob Clouston, the contract is with him for signing and then he will 
commence works, completion to be 2 – 2.5 months from the start. 
Shane Scott has been appointed CDM Co-ordinator. 
Max said that there had been a couple of omissions from the original 
schedule, these being the taping and filling, and moving the hot water boiler 
that would be quoted for separately. 
Alison pointed out that the gas pipes also run along the hot water boiler, Debs 
said that Bob has the plans and the CDM Co-ordinator will over-see this. 
Teresa asked if the neighbours had been notified, this was still to be done. 
Adam asked where the buses would be parked whilst work was going on at 
the YM, Debs said that Grace had offered the area at Lythes. 
 
Ian reported to the board that he had spoken with David Knight at BLF and 
Alister Brown at Leader regarding the cashflow.  BLF will send the money 
ahead of the bills having to be paid, and will pay 100% in the early stage, 
then reducing to 55% once the Leader claims catch up (as Leader will only 
pay on presentation of paid invoices).  



Conclusions 

Action Items Person Responsible Deadline 

Notify neighbours of work starting on YM Debs ASAP 
 

     
 
 

     

11 CORRESPONDENCE ALL   

Summary Of 
Discussion 

A letter had been received from the Longhope Lifeboat thanking the Trust for 
their donation on behalf of the Post Office. 
 
Debs reminded the board that the HIE directors survey must be completed by 
the 10th February. 
 
Debs had received an email from HIE re a summer placement programme for 
a student for 8 – 12 weeks.  She said she would forward it to the board. 

  

Conclusions  

Action Items Person Responsible Deadline 

Complete Directors Survey All Directors 10/02/13 
Send HIE email to all re the student 
placement Debs ASAP 

   
 
 

13 AOB ALL   

Summary Of 
Discussion 

COMMUNITY ACCESS TO THE TRUST 
Terry said that he had been asked by members of the community how they 
could get assistance from the Trust in relation to who to contact and what 
their contact details were, he said that a box put in particular locations might 
be a way to solve this. 
Ian asked Terry if he would mind if he explained the other business that he 
had to deal with as he felt that this would answer Terrys question, Terry 
agreed. 
 
TRUST OFFICE 
Ian reported to the board that there is a property available to rent on the 
island as an office for the Trust; it is a 2 bedroom unit at the Naval Hall – the 
one closest to Bobs Garage.  He had, had an initial conversation with the 
owners and they were happy with this should the Trust want to go ahead, and 
it would be available from the 1st week in March. 
 
Ian explained that he had spoken with David Knight, and that the BLF would 
fund this for 6 months and that David Knight was very pro the idea.  The 
money would come out of the Bus capital budget as this originally had office 
facilities within the application. 
Ian said that the cost for 6 months would be approximately £8,000 (of which 



between £3000 and £4000 of this would be revenue costs).  The ongoing 
costs would be approximately £6000 per annum.  There would be no 
requirement to commit for longer than 6 months so this could be used as a 
pilot. 
 
He said that he felt that having the office would give a central point for the 
community to access and would give the Trust “a face”, in addition to this it is 
becoming increasingly difficult with all employees working from various 
locations as files cannot be centralised and information access therefore is 
very difficult.  He also said that due to the house at Snelsetter being on the 
market that, in the very near future all the files would have to go somewhere 
else.  In addition to this, if the post of Project Manager was filled by someone 
not of the island, that they would need an office. 
 
Ian and Debs had been to look at the unit and were very impressed with the 
amount of space; it would also give the bus drivers somewhere on their 
breaks, and also to do their paperwork. 
Max asked if there would be a problem with change of use, Ian said that the 
owner is looking into this along with insurance. 
Alison asked if the neighbours were ok with this, Ian said he would speak to 
the immediate neighbor if the board wanted to go ahead. 
Ian said that he had given the owners assurances that no more than two 
parking spaces would be used unless there was a board meeting, and that in 
no way did the Trust want to take up needed housing on the island.  The 
owners assured him that there was no waiting list and that there is still an 
empty one bedroom unit at the Naval Hall. 
Con asked if the Trust would be looking to make any significant changes to 
the unit, Ian said not, that the unit is unfurnished and can be made to work 
as it is. 
Teresa asked about the purchasing of equipment for the office, Ian said that 
it would all be BLF funded. 
 
Ian also explained that David Knight had indicated that the “Scottish Land 
Fund” could be an avenue that the Trust may wish to explore in the longer 
term if it wished to purchase office facilities and that this was 95% funded. 
 
Ian asked for the boards opinion on renting the facility at the Naval Hall, 
Terry said that he strongly objected to it as it should be a more central 
location on the island.  Ian said that he had considered this, but that although 
the island had 3 centres of population, the majority live at the South end as 
do the employees, in addition most people from all the 3 centres of 
population use the shop and the office is very convenient from this point of 
view.  Ian suggested that a possible solution to this might be to hire a room 
at the north end maybe once a week and make somebody available there. 
 
Con asked if the Project Manager would have drop in sessions for the 
community.  Ian said that maybe core hours could be established at the office 
and these be publicised so that the community know when to drop in, but 
that would be down to the Manager to arrange. 
Max asked about disability access to the unit, Debs said that there were a 
couple of steps, but a wooden ramp could be used over the steps when 
needed. 
Gavin said that he would find it very helpful to have a central point to work 
from with central facilities. 
Alison said that there was a photocopier and a laptop that had been 
purchased at the time of the Youth Café that could be used. 



After the various discussions, with the objection from Terry duly noted, the 
board was in agreement that the office should be rented for 6 months.  
 
 
COMMUNITY BROADBAND SCOTLAND 
Debs informed the board that the new fibre-optic cable runs will exclude 
many of the islands.  On the back of this, all the development trusts have 
been asked to carry out a study for this project which is being led by Rousay 
and Shapinsays Project Managers.  This aims to pull in funding at 95% of the 
infrastructure costs. 
The study information needs to be completed by 14th Feb.  Debs handed 
round the hard copies of the form and said that it is also on the website. 
 
 
TRIATHLON 
Con explained to the board that it was being planned for the Triathlon to go 
ahead again this year; however they want to purchase a Timing Chip System 
but so far had only been able to find rentals on these.  Max said that the 
Marathon organisers are trying to do the same thing, so Con said he would 
get in contact with them. 
  

 
Conclusions  

Action Items Person Responsible Deadline 

Put costings to David Knight Ian ASAP 

Talk to Immediate Neighbour Ian ASAP 

Respond to owners of Naval Hall Ian ASAP 

Complete Broadband Study All By 14th Feb 

Get in contact with marathon organisers Con  
 
The meeting closed at:  21.30     
 
Date of next meeting:    19th March 2014 
 
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:     Seconded by: 
        
  
 
 
 
Signed 
(Chair) 
  


